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35 Important Things You Don’t Want to Forget When Renovating Your Kitchen 
 

 “I CAN’T BELIEVE I FORGOT X, Y, or Z!” 
 
Have you or someone you know finished a home renovation, only to say after it was all over and the 
trucks are finally out of the driveway, “I can’t believe I forgot X,Y, or Z!”  There’s nothing worse than 
realizing after-the-fact that you missed something that was very important to you, and now, it’s 
either too late…or too expensive to redo it. Like they say, hindsight is 20/20. 
 

As an interior designer for over 35 years, I do my best to help clients anticipate all that they want 
and need so they can prevent those painful oversights. By fully understanding a client’s “wants, 
needs, and wish list” upfront at the beginning of the design process, we try to incorporate as many 
of their desires as we can into the design and into the budget. Most clients are nicely surprised at 
just how many of them can be included with a little creativity and proper planning.  
 

PLANNING AND DESIGN FAUX PAS 
 

1. Workspace: Not planning sufficient workspace, prep areas, or landing zones. 
 

2. Storage: Underestimating the amount of storage you need, and not pre-determining the right 
kind of storage for your specific needs. 
 

3. Pantries: Lack of sufficient and conveniently accessed food storage, and/or the right kind of 
storage. 
 

4. Specialty areas: Not incorporating stations that are important to your lifestyle. 
 

5. Ventilation: Neglecting to plan for proper ventilation to prevent odors from permeating the 
entire area. 
 

6. Elevations and floor plans: Not thoroughly thinking through cabinet layout and elevations and 
anticipating what might be missing. 
 

7. Wall Space: Wasting vertical wall space and not maxing out available storage space. 
 

8. Space plans: Not exploring several design options including bumping through walls to 
incorporate rarely used or poorly used adjoining spaces. 
 

9. Multifunction: Not pre-planning ways to divide or close off adjoining spaces as needed for 
privacy, room function, or sound abatement – i.e. barn doors, French doors, or sliding glass 
walls to divide the kitchen from the family room or home office. 
 

10. Outlets: Not planning for sufficient electrical outlets in locations where they will be needed. 
 

11. Door placement: Not paying attention to door swings for ease of access (left or right hinge). 
 

12. Backsplash: Leaving tile layout until last without consideration to location of backsplash wall 
outlets. 
 

13. Clearances: Not allowing sufficient clearance for walkways near island, peninsula, work areas, 
and not allowing full access to appliance doors (i.e. oven, dishwasher, refrigerator).  
 

14. Work triangle: Having appliances too far or too close to each other, interrupting efficient 
workflow. 
 

15. Big picture: Not integrating the look of the kitchen to be compatible with adjoining spaces. 
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SELECTION BLUNDERS 
 
16. Finish samples: Not ordering actual samples so you can see, feel, touch and approve prior to 

purchasing. 
 

17. All final finishes: Not seeing all final finishes side by side in your home in natural light and 
artificial lighting. 
 

18. Flooring: Not selecting flooring that is safe, practical, easy to clean and maintain while still 
being compatible to the overall design. 
 

19. Lighting: Not planning for multiple types of lighting according to its purpose and desired 
effect – i.e. task, overall ambient, decorative and accent lighting. 
 

20. Lighting: Not comparing and testing warm light versus cool light next to the finishes and how 
each impacts the overall look and ambiance. 
 

21. Appliances: Not selecting appliances before the design process begins to ensure proper 
cabinet sizes, trim kits, and moldings. 
 

22. Countertops: Not sufficiently weighing “look” versus practicality and function. There are 
many options that offer best of both worlds. 
 

23. Smart tech: Not giving adequate consideration to the many new, reasonably priced smart 
home options – i.e. touchless faucets and soap dispensers, voice activated lighting and 
appliances. 
 

24. Attention to detail inside and out:  i.e. drawer dividers, tray storage, crown moldings, under 
cabinet light rails, furniture base moldings, glass doors, door styles and hardware. 
 

25. Trendy design: Not being swayed by over-the-top trends that may not suit your taste long-
term or may not benefit resale in the future.  

 

“I WISH I HAD KNOWN” 
 
Another comment you or someone you know might have made “post-renovation” is… 
“I wish I had known!”. Too often, not knowing all you possibly can about the process and what to 
expect BEFORE you begin the project is equally disheartening and disempowering because many, if 
not most problems are preventable. The right team of kitchen renovation experts has likely 
experienced similar problems in the past and will take all necessary measures to preempt and 
prevent them from occurring on your project. Having a team of seasoned experts guide you 
through the complicated design and multi-dimensional construction process gives you the 
confidence and assurance that your project will be handled with the utmost care so that when all 
is said and done, you won’t be saying you wish you had known. 
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PROCESS MISTAKES 
 

26. Budget:  Not being clear about your priorities, budget, and your “not to exceed” number. 
 

27. Contractors: Not interviewing several contractors in person, not thoroughly checking their 
references, and not seeing actual examples of their expertise in kitchen renovation. 
 

28. Expectations: Not clearly communicating your expectations with the general contractor, 
both written and verbal.  
 

29. Budget estimates versus bids: Not understanding the difference between budget estimates 
(ballpark figures) and bids (actual labor and material numbers based on final plan and 
selections). 
 

30. Timeline: Not having a written, agreed-upon timeline upfront for the entire scope of work.  
 

31. Bidding: Not having a complete set of final plans, elevations, and specification documents 
prior to starting the bidding process so you can get “apples to apples” bids. 
 

32. Communication schedule: Not having daily communication or regular site meetings to 
discuss issues and brainstorm solutions. 
 

33. Temporary kitchen: Not having made provisions for a temporary kitchen setup that will 
allow you to function during the construction process. 
 

34. Licenses and insurance: Not having copies of licenses and insurance from the general 
contractor and all subcontractors involved in your project. 
 

35. Professional designer: Not hiring an experienced interior design professional who can help 
you with the design and selection process and help you successfully navigate the entire 
construction process from beginning to end. 

 
If you are considering a kitchen, bath or whole-house renovation, and would like to know 
more about how to navigate the design and construction process, book a complimentary 
30-minute call with me at (https://calendly.com/rwilkins/coaching-call-with-rita) to 
discuss the process and our interior design services.  
 

Rita Wilkins, President, Design Services Ltd. is an interior design expert, bestselling author, 
and TEDx speaker. For the past 35+ years, she has working with clients throughout the U.S. 
to design beautiful spaces and create innovative design solutions that work for the 
individual client’s lifestyle. Known as a “hands-on” designer, Rita will work with you and for 
you, leading you through the process and the many complex decisions. She helps remove 
the stress, helps save time and money and delivers the results you dream of but may not 
know how to accomplish on your own.  
 

www.DesignServicesLtd. | 302-475-5663 | Rwilkins@DesignServicesLtd.com  
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